Offennderx

Offender Success Regional Alignment
and Reentry Job Development




Mission & Vision

The MISSION of the Michigan Offender Success Model is to reduce
crime by implementing a seamless plan of services, supervision, and
opportunities developed with each offender and delivered through
State and Regional collaborationith the ultimate goal of obtaining
sustainable employment and salifficiency. The mission is
accomplished by targeting service provision to meet the identified
needs of returning offenders, thereby reducing their risk of
recidivism and enhancing their employment opportunities.

The VISION of the Michigan Offender Success Model is that every
offender released from prison will have the tools needed to succeed
In the community and the opportunity to utilize those tools to be
productive, sehlsufficient citizens.



Al 1 gned with Governor
ARnReil nventing Michigano

AEstablishing a State/Regional collaborative partnerships
ADevelop and implement services and programs targeting the
needs of returning offenders
AStrengthening partnerships with the subcontractor community
and leveraging relationships with public and private institutions
such as workforce development agencies and community
colleges.

AUtilizing Key Performance Measurements that measure Recidivism
Rates and Employment Placement and Retention Rates of the
Offender Success participants.

ADeveloping Performance Based Contracts for service regions
Ff AdYSR 6AGK GKS D2OSNYy2NXQa t NPa



Governance Structure




Goals of Regional Governance Structure

A Provide as much State-wide consistency as possible in the
implementation of the Offender Success Model while requiring
regional input by the Regional Steering Team and other stakeholders

A Provide protection from legal liability to regional stakeholders
involved in the process through their involvement in formal and
established administrative structure

A Ensure that regional planning and implementation for services and
strategies to achieve public safety through promoting offender

success is part of a formal, clear and open process that involves
community leaders, reps from the MDOC, local elected and appointed
officials, and citizens who support the crime-fighting goals of

Mi chi ganos Of fender Success Model

A Ensure leveraged resources are brought to the table

A Provide an effective forum to conduct public education about
prisoner re-entry and the Offender Success Model



Strengthening Regional Collaboration

A Ensure that a ST is representative of the surrounding community
In terms of public safety, job development and training interests.

AAppoint a State member of the Offender Succes<Bair
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AEnsure ST input on planning and resource leveraging for developing

local solutions to achieve public safety through recidivism reduction
and employment for returning offenders.

ASeek, develop and leverage other funding sources ensuring that

State funding is used as gap funding to support services to returning
offenders.



Strengthening Regional Collaboration

ARegional Reentry Advisory Council is established to create a strong
base for community support and act as a vehicle for public education
with the chairperson of that council selected to represent the council
and serve as the Community Ctair on the ST.

AEstablish and leverage partnerships with local human service
agencies, workforce development agencies, housing authorities,
local units of government, FaHBased and/or Community
Organizations (FBCO), educational institutions, employers and other
entities necessary to provide services and support for enrolled
offenders.

AEstablish and maintain a data system for tracking funding for
services and support which the Contractor is able to leverage to
support enrolled offenders and make information available to the
State, upon request.



MDOC Statewide Job Development

Ryan Powell, MDOC Workforce Development Specialist




My Role

Develop relationships with employers across all 10 Regions for career
type employment opportunities for the returning citizen population.
£$10.00 +/hour
MBenefits/retirement programs
A-uture advancement/promotion opportunities
MRegistered Apprenticeship Programs
AGreat work environment

A Develop a point of contact for each Admin Agency and FOA Office to:
AAttend new employer meetings
/Send employment opportunities
MDiscuss qualified returning citizens for specific employment
opportunities

Work with FOA to connect job ready returning citizens to career
employment opportunities.
/Returning citizetMUSTbe job ready (if not, refer to Admin
Agency for Job Placement services).



A Work with Offender Success Admin Agencies to connect job ready

returning citizens to career employment opportunities.
ACandidate was referred by agent and has now completed Job Readiness
services.

A Notify FOA/Admin Agency point of contact when and where job
opportunities are available.
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citizens that need a job.
/Only send me the name of the returning citizen after | have
notified the POC about a specific job opportunity.
MUSTbe job ready
MUSTmeet all of the specific job qualifications.
AAlso, take into consideration those working nroareer jobs
that could use a better opportunity.

Work with the Vocational Village on job placement efforts.

ASpecific to skilled trades jobs for VV graduates at Richard
Handlonand ParnallCorrectional Facilities.



Employer Outreach

So far, met with over 130 employers.

Over 100 of these employers are willing to work with us and will notify
me when vacancies occur with their company.

Put together a cover page that includes all of the employer information
which includes:
ACompany Name
ANork Location/Address
MPositions available to returning citize
AShift hours
Adiring Requirements

Pay




A Develop processes with each employment partner for how to notify
them of a qualified returning citizen.

A Developed a system for tracking employers that | have a relationship
with.

A Attend/set up a booth at job fairs to network with employers.

A Notify and explain incentives for hiring the returning citizen
population.
ANork Opportunity Tax Credit
ACommunity Ventures (Only available in specific areas)
Aridelity Bonding

A Explain Offender Success and the services available to returning
citizens.
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PRISONER REENTRY ADMINISTRATION

RYAN POWELL

WORKFORCE DEVELOPMENT SPECIALIST
PRISONER REENTRY ADMINISTRATION

OFFICE PHONE: (517) 335-6378
CELL PHONE: (517) 388-9084

206 E. MICHIGANAVE. FAX: (517) 373-9848
GRANDVIEW PLAZA BUILDING E-MAIL: PowellR@michigan. gov
LANSING MI 48909 www.michigan.gov/corrections
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Richard A. Handlon Correctional
Facility (lonia, Michigan)



/ Trades Offered

Building Tradeg Carpentryad / 2 NB¢ O2YLISGSYy OASa & dz0
construction math, blueprint reading and use of power tools.

Building Tradesg Electrical Learn skills that will equip students for entry
level Electrician.

Building Tradeg Plumbing: Learn skills that will equip students for entry
level Plumber.

CNC / MachineThe program gives knowledge on how to program and
operate machines that fabricate parts used in manufacturing industry. Learn
not only CNC Machine operation but programming.

Welding: Students receive instruction in Oxyacetylene, MIG and TIG
welding covering brazing and cutting of metals included. Earn American
Welding Society (AWS) Sense level 1 Card.

Horticulture Students learn fundamental of plant science, soils, nutrition,
plant propagation and pest management.

Auto MechanicStudents learn about maintenance and repairs, along with
more specific areas of study including: engine repairs, brakes, electrical
systems, and transmissions. Plus, have the opportunity to be a Michigan
State certified mechanic.




/ Trades Offered
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Arhe instructor goes over the following:
-Resume Writing
-Goal Setting
-Conflict Resolution
-Interviewing
-Work place Communication and etiguette
-Students earn the Microsoft Digital Literacy and FDIC
Money Smart Certifications



Employment Counselor

Arhe Employment Counselor works to connect the
students with jobs in their paroling county

ACareer counseling through use of the interest and
aptitude assessment Career Scope

A nsures students have vital documents in order that are

necessary for employment, |.E.(Birth Certificate and
Social Security Card)



By the Numbers

A/ocational Village was started in 2015
AOver 100 active employer contacts
ACapacity of 135 students in all trades
/51 Students have paroled

£88 are currently employed(75%)

A5 Had job offers prior to release(29%)



Questions?




Contact Information

fultsi@michigan.gov

Phone at Richard AlandlonCorrectional Facility
616-527-3100 Ext 5273172



mailto:fultsj@michigan.gov

Employment Services, Employer
Outreach & Key Performance Measures

Natalie Rindlisbacher, Community Coordinator




Offender Success Employment Services

A/ocation Assessments

Alob Readiness

Alob Search

Alemporary Work Experience (TWE)
AOnTheJob Training (OJT)

ANork Supplies

Alob Development



Leveraging Michigan Works! Services

Anorkshops
-Basic Computer Literacy, Additional Interest/Ability
Assessments
AResource Room
-Self Directed Employment Services
ANork Keys TestingNational Career Readiness
Certification (NCRC)
Addult Education Learning Lab
AMichigan Works Training funded by WIOA, RESEA, FAE&T
AConnection to Michigan Works Oi8top Partners:
Veterans Services, MRS, AARP



Employer Outreach

Avionthly Employer Follow Up
-Strengthen Employer Partnerships
-Improve Employee Retention
ACollaboration with Michigan Works Business Services
Team
-Joint Employer Visits
-Customer Advocacy
Ancentivized Employment & Retention Opportunities
-Work Opportunity Tax Credit, Fidelity Bonding
Meveloped List of Felony Friendly Employers/Sectors



Key Performance Measur es
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Success participants:
-Employment Placements
-Employer Retention
-Return To Prison Rate/Recidivism




Key Performance Measur es

Initial Job Placement (JP) Ratd’ercentage of offenders
who obtained unsubsidized fitilme employment. Must
be at least 30 hours per week or 20 hours per week
combined with social security income to be considered
employed.

12 Month Retention (JR) Rat®ercentage of offenders
who were employed in a futime unsubsidized job and
remained employed for a period of 12 consecutive
months.

Return To Prison (RTP) Rakercentage of offenders
who are enrolled in an Offender Success service and
return to prison within 36 months of the enroliment date.



OS Effectiveness

AStatewide recidivism percentage for all paroles is 29.8%
(nearly 1 in 3), down from over 50% before the Offender
Success program started.

Northwest Region:

£93% TWE resulted in unsubsidized employment.
A81% Unsubsidized rate for all former inmates.
Ar8% Decrease in recidivism.

AAssisted 242 individuals with-entry services.




Offender Success Truck Driving Program
(TPD)




